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Inspiring change: 
Reimagining access to well-being

Alight Solutions (Alight) is a leading, cloud-based human 
capital and technology-enabled services provider. 
The North America-based company, specializing in 
administering employee benefits for some of the world’s 
largest organizations, aimed to go beyond traditional HR 
service delivery by reimagining how its clients facilitate 
access to well-being resources. 

HR platforms can be fragmented and used only when 
necessary, such as during open enrollment or life events. 
These systems are often complex, requiring multiple logins 
to navigate basic tasks. For employers, inconsistencies 
across different systems compound the difficulty of giving 
their employees the seamless access to important 
information they need.

Recognizing this, Alight leaders wanted to create a more 
seamless and consistently used experience. Their mission 
was simple yet transformative: empower employees to 
connect with resources as naturally as they collaborate with 
colleagues, ensuring they are accessible anytime, anywhere.

Consider this: an employee starting a benefits-related task 
on their phone during a break, continuing it on their PC 
and later reviewing it via a Bluetooth device while 
commuting — an omnichannel experience and flexible 
approach to benefits navigation that meets employees 
wherever they are. 

Instead of pointing employees to navigate yet another 
platform, Alight aimed to meet them in their daily 
workflows. By embedding benefits into a tool they already 
use to communicate and collaborate, the approach would 
improve the user experience and address critical concerns 
like data security. 

“Microsoft Teams has become a dominant 
tool for employee communication, acting 
as the central platform where people 
connect and stay informed throughout 
their workday.”

– Kellee Eavenson
Vice President of Technology Enablement, Alight

Driving innovation: 
A new era of benefits 

Enter Alight Worklife®, an app designed to simplify access 
across HR and benefits and encourage employees to explore 
broader services offered within their company’s scope.

To bring their vision to life, the Alight team partnered with 
Avanade. Together, we developed and launched the app, 
designed to consolidate benefits access and boost employee 
engagement. The solution integrates with Microsoft Teams, 
transforming the way employees interact with their benefits by 
delivering a more unique and robust experience.

“Microsoft Teams has become a dominant tool for employee 
communication, acting as the central platform where people 
connect and stay informed throughout their workday,” says 
Kellee Eavenson, vice president of technology enablement at 
Alight. “By meeting employees where they’re already 
spending their time, we’re simplifying access and refining the 
overall user experience.”

The integration included several elements from strategy 
to finish:

• Single Sign-On (SSO): Employees log in once via 
Microsoft Teams, gaining continuous access to all HR and 
benefits resources without navigating multiple platforms. 
“Data security is paramount in today’s digital environment,” 
says Eavenson. “By integrating benefits management into 
Teams, we’ve created a secure flow that both employees 
and employers can trust.”

• Interactive Virtual Assistant (IVA): A 24/7 assistant 
built into Teams that answers HR questions, tracks tickets 
and provides personalized insights on demand.

• Personalized dashboard: A tailored interface that gives 
employees quick access to essential information — like 
account balances — all within a single Teams channel.

• Real-time notifications: Proactive alerts and 
recommendations delivered directly to help employees 
stay informed and make timely decisions.

https://www.avanade.com/en/services/microsoft-tech/modern-workplace
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Achieving results: 
Redefining employee support

Alight Worklife® has already demonstrated potential to 
transform benefits engagement — starting across Alight 
teams. Employees will be able to more frequently and 
more conveniently access their valuable resources. 
Early feedback has been positive, with employees enjoying 
the recommendations and mobile integration. 
Looking ahead, Alight is exploring additional features to 
further elevate the app’s impact. Incorporating well-being tools 
into Teams means employees can engage with resources that 
enhance their physical, mental and financial health. Planned 
enhancements include expanding tools via Microsoft Viva and 
exploring even more AI-driven recommendations with high-
touch support. For example, advanced video or chat 
capabilities to connect with health providers or 
financial counselors. 

“We’re not just simplifying navigation — 
we’re enhancing employee well-being 
and productivity in ways that were 
previously unavailable.”

– Alex Broghammer
Avanade Account Lead

As Alight continues to innovate and expand the app’s reach, 
the team’s vision remains clear: to empower employers and 
employees with tools that are relevant and accessible, helping 
users explore and keep up with tasks without excessive effort. 
Through the collaborative approach to education and 
engagement, the company is simplifying benefits access and 
redefining what it means to support employees in the 
modern workplace.

“Avanade is a solution innovator, a connector and a technology 
expert,” says Josh Welch, Alight's executive vice president of 
product. “We saw value from each of these roles. Time 
and again, the team went above and beyond in problem-
solving to meet our needs and imagine creative solutions 
on ‘what could be,’ not just the technical requirements.” 

The AI component of security and compliance features also 
positions Alight to future-proof these requirements. 
And, the solution highlights a user-centric design, ensuring 
every element enhances accessibility and usability. With 
omnichannel flexibility, employees can transition tasks across 
devices, and as a “companion in your pocket,” the app acts as 
a personal knowledge base, offering immediate access to 
benefits information during more urgent times, such as when 
a family member needs medical care.

“Building this app was as much about thoughtful design 
as it was about creativity,” says Welch.

“We wanted an experience that employees 
would find not only useful but enjoyable 
and engaging. This focus on the employee 
experience ensures that every element, from 
user interface to functionality, was developed 
with people in mind — for example, aligning 
with employees’ communication patterns, 
and simplifying access to resources without 
disrupting work routines.”

– Josh Welch 
Executive Vice President of Product, Alight

About Alight Solutions

Alight is a leading cloud-based human capital technology and services provider for many of the world’s largest 
organizations and over 35 million people and dependents. Through the administration of employee benefits, Alight 
helps clients gain a benefits advantage while building a healthy and financially secure workforce by unifying the 
benefits ecosystem across health, wealth, wellbeing, absence management and navigation. Our Alight Worklife® 
platform empowers employers to gain a deeper understanding of their workforce and engage them throughout life’s 
most important moments with personalized benefits management and data-driven insights, leading to increased 
employee wellbeing, engagement and productivity. Learn more about the Alight Benefits Advantage™ at alight.com.
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About Avanade
Avanade is the world’s leading expert on Microsoft. Trusted by over 5,000 clients worldwide, we deliver AI-driven solutions that 
unlock the full potential of people and technology, optimize operations, foster innovation and drive growth.

As Microsoft’s Global SI Partner we combine global scale with local expertise in AI, cloud, data analytics, cybersecurity, and ERP 
to design solutions that prioritize people and drive meaningful impact.

We champion diversity, inclusion, and sustainability, ensuring our work benefits society and business.

Learn more at www.avanade.com. ©2024 Avanade Inc. All Rights Reserved.
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